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      Minutes (Draft)            

 
GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 

     EXTENSION EDUCATION COMMITTEE 

 

DATE AND TIME:   Monday, April 23, 2018 – 8:30 a.m. 

 

PLACE:    Room 1037 Waupaca County Courthouse 

     811 Harding Street, Waupaca, WI 

 

OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 

posted and given to the press, in accordance with Wisconsin statutes so that the citizens may be aware of 

the time, place, and agenda of this meeting. 

 

1. Call meeting to order and Open Meeting Statement  

Meeting was called to order and open meeting statement was ready by Supervisor 

Nygaard at 8:32 a.m.  

 

2. Roll call and Introductions 

Present were Supervisors: Jim Nygaard, Bernie Ritchie, Dick Rohan 

Excused:  Darrell Handrich, Bob Ellis 

 

Also present were UW-Extension Educators: Jessica Beckendorf, Greg Blonde, Christi 

Gabrilska, Sandy Liang, Penny Tank and UW-Extension AED, Catherine Neiswender.  

Excused: Kelly Hammond 

 

3. Review and accept Agenda  

Motion was made by Supervisor Rohan to accept the April 23, 2018 agenda; second was 

made by Supervisor Ritchie.  The agenda was approved unanimously by committee 

members. 

 

4. Review previous meeting minutes  

Motion was made by Supervisor Ritchie to accept the minutes from the March 26, 2018 

meeting; second was made by Supervisor Rohan.  The minutes were approved 

unanimously by the committee. 

 

5. Public Input - none 

 

6. Educator Reports  

 

We started with introductions of staff that were present, and highlights of programming. 

Our two new committee members also introduced themselves, their backgrounds and 

interests.   

 

● Educator report - Greg Blonde 

Greg shared his own personal mission statement about supporting farmers, agriculture 

service providers, and community leaders.  Greg provided an overview of his three 

priority program areas:  Dairy/Farm Business Management, Crop Production 

Management, and Agriculture Public Policy issues.   Greg shared his newsletter, and then 

discussed issues with land rental and sale prices/values.  He also highlighted recent 

programs and work with farms and bringing in UW specialists to support local issues.  He 

promoted his mobile apps to help people make decisions on pricing.  Greg highlighted his 

work with Ag Service Providers and emphasized how he works with the ‘team’ of 



providers that work with farmers and need continuing education to help them know the 

most updated research and trends affecting their work. He concluded by highlighting his 

recent work on dealing with barn roof collapses and the heavy snow storm we just had. 

 

● Administrative and Department Report – Neiswender shared her written report, and 

mentioned that we are working on the transition to the county’s paperless system.  

Neiswender also provided a short presentation as an orientation to Cooperative 

Extension.  Brief discussion ensued about the work Cooperative Extension does 

across the state and in Waupaca County. 
 

7. FoodWIse County Agreement - Christi Gabrilska provided an overview of the upcoming 

2019 program year and the request for support for the FoodWIse program in Waupaca 

County.  Christi requested a signature on the contract letter of support from a member of 

the Ag and Extension Education Committee.   

 

A motion was made to approve signing the FoodWIse contract by Supervisor Rohan and 

seconded by Supervisor Ritchie.  The motion carried unanimously.  The agreement was signed 

by Jim Nygaard, Supervisor and Catherine Neiswender, Area Extension Director. 

 

8. Correspondence 

There was no correspondence.  

 

9. Next meeting  

● Monthly Meeting . . . . Monday, May 21, 2018 at 8:30 a.m. 

 

10. Adjourn 

Motion to adjourn was made by Supervisor Ritchie ; second by Supervisor Rohan .  The 

committee unanimously approved to adjourn.  Meeting was adjourned at 10:12  a.m. 
 

 

 

 

 
If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 

258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 

programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

 

 

Catherine Neiswender 
UW-Extension Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: catherine.neiswender@ces.uwex.edu 
Cell/text: (920) 410-9650 
 
 
Waupaca Administrative report to the Extension Education Committee –  May, 21 2018 
 
Department Activities 

· Neiswender attended Department Head meeting (May).   
· Neiswender attended the County Board meeting (May); Greg Blonde presented the Extension 

Impact report.   
· Because the county is moving to paperless meetings our educator reports will be part of the 

online packet.  For the most part the reports will cover updates from the previous month of 
their work.    
 

Staff Updates 
· Vacant Youth Development position is on hold at the state level pending a thorough review of 

the number and focus of youth serving positions in the northeast/northcentral part of the state.  
 

State/UWEX Updates  
· We are launching our statewide Developmental Situational Analysis to get a good pulse on the 

issues, needs and gaps facing families, communities, youth, farms and organizations in the state 
of Wisconsin.  The purpose of the analysis is to gain updated understanding on existing and 
emerging issues and opportunities, and to Influence our work priorities. 

· The nEXT GEN project is winding down as most of the new structure is now in place.   Per 
decision by President Ray Cross, Cooperative Extension is moving to UW Madison on July 1, 
2018.  This move will only impact administrative lines/structures at this point.  Transition of 
staff, educators, and the variety of other logistical, policy, structure and systems will occur over 
the next year. 

· Mark your Calendar – the WCA Annual meeting will be September 23-25 in LaCrosse – 
registration is now open.  

· https://www.wisconsin.edu/uw-restructure/ - for information about the broader restructure 
of the UW-System 

· To sign up for the new monthly external Cooperative Connection email, click here 
- https://signup.e2ma.net/signup/1868332/1811313/  

 
 
 

mailto:catherine.neiswender@ces.uwex.edu
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https://www.wisconsin.edu/uw-restructure/


 
 
 
  
Parenting and Other Family-related Programming and Work  
· Walk for Hope Planning with the Waupaca County Suicide Prevention Coalition (WCSPC) 

o Liang connects with the WCSPC to explore effective responses to improve mental 
health and well-being of the county’s youth, individuals and families. The group had 
its 2nd “Walk for Hope”, an event to raise awareness for suicide prevention. Liang’s 
role in this group is to be connected to research-based information, and to share 
relevant knowledge with the group. Another role she continues to play is 
encouraging the use of evaluations as a part of coalition decisions. There was an 
estimated 275 attendees this year, up from about 100 last year.  

· Building Bridges across Communities  
o Liang is working to strengthen Hispanic/Latino families in Waupaca County. She is 

re-grouping the main leaders to restart discussion/meetings for the upcoming year.  
· Mission of Hope 

o As the community services chair for this annual event, Liang is working toward 
inviting diverse community agencies to share their resources for individuals and 
families in the county.  

 
Family Financial Programming 
· Money $mart in Head Start newsletters are still in circulation to families in Head Start and 

Early Head Start.  
· Financial Coaching  

o Liang continues to work with CAP Services’ Work ‘n Wheels program and Head Start 
parents (during school year) on goal-setting for savings, basic budgeting and support 
to reach financial goals. She is also working with  

· Planning for Parental Education Financial Opportunities  
o Liang is working with local libraries to promote two award-winning Family Living 

programs:  
§ Small Savings Build Big Dreams is a campaign designed by University of 

Wisconsin-Extension Family Living Educators to promote the benefits of 
saving for college, answer common questions about saving for higher 
education, and provide information about how you can get started. Children 
with a savings account just for college are much more likely to attend college 
and earn a degree–no matter how much money is in their accounts. Even 
small amounts of savings for higher education have a big impact*, 
encouraging children to start thinking about college and planning how to get 
there.  

Sandy Liang 
University of Wisconsin – Extension  

Family Living Educator 
April 2018 

 



§ Dollars for Development (3D) is a nationally recognized books series for 
children ages 3-8 years old that feature children learning about earning, 
spending and saving money. Parent guides promote activities and 
conversation starters to help children develop these money skills, habits and 
attitudes that will last a lifetime.  

 
Professional Development 
· All-Colleague Conference (April 30th to May 1st): a two-day conference with breakout 

sessions on diversity and inclusion, financial operations and UW-Extension web presence.  
Other 
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang is co-chair of 

the Public Policy committee and has been working with another colleague to lead Wislines 
on family policy.  

· Wisconsin Association for Home and Community Education—Central District Meeting  
 

 
Other: CAP Services Policy Council committee, Home and Community Education (HCE) liaison 
and Caregiver Coalition. 



 
 
 

Dairy / Farm Business Management 

Blonde worked with an Ag Structural Engineer from UW-Madison in follow-up visits to eight Waupaca 
County dairy farms that experienced significant roof collapses during the mid-April snow storm. His 
conclusion was that because WI exempts agricultural buildings from building codes, the failure of these 
non-engineered buildings, and nearly 200 others across central and northeast WI, was no surprise.  
Blonde also helped connect the professor with an area legislator and the editor of Hoard’s Dairyman 
magazine to explore changes that would prevent this catastrophe from occurring again in the future.  
More than forty farms in Waupaca County alone reported structural damage to their buildings, thirteen of 
which also reported animal deaths.  Blonde continues providing information and advice to those farms 
affected by the storm. 

Blonde also participated in a tour of the first US rotary robotic milking center in Oconto County with three 
Waupaca County dairy farms and two area builders.  Blonde provided each of farm with a spreadsheet to 
help analyze cash flow and return on investment with traditional robotic milking systems. 

Blonde helped organize and hosted the annual northeast Wisconsin UW-Extension Spring Farm 
Management / Ag Lender Conference in Kimberly. Over 65 Ag lenders and other farm business 
management professionals attended. Topics included recent updates to the USDA dairy margin 
protection program (MPP) providing instant help for cash strapped dairy farms, as well as Blonde’s 
annual update on the value of standing alfalfa. Participant feedback will be used to develop the fall 
program agenda tentatively scheduled for September 14.    

Agronomy 

Blonde updated and published his annual update on pricing standing alfalfa, including the mobile app 
now available for iPhone and iPads. These apps will be featured in the 2018 WI Farm Technology Days 
UW-Extension Forage Display / Demonstration area July 10-12 near Marshfield. 

Blonde initiated his annual first crop alfalfa PEAQ monitoring program featuring field updates every 
Monday and Thursday mid-May thru mid-June from dairy farms across the county. Results are emailed 
twice each week to more than 60 farmers and Ag industry professionals through the Waupaca County 
Forage Council (including their group Facebook page), and a statewide Extension website providing 
dairy farmers and their advisers field development updates to improve farm profitability by improving the 
timing and quality of first crop alfalfa harvest. 
 

Other Educational Activities / Professional Development 

• UWEX Dairy Margin Protection Program Update (on-line training) 
• 2018 Insect Update & Outlook for local Master Gardener monthly meeting 
• Sheep / Swine Show Ring Planning Committee 
• UWEX All Faculty Conference (2 days, WI Dells) 
• Annual County Board Tour Planning Coordinator 

Greg P. Blonde, Professor 
University of Wisconsin – Extension 
Waupaca County Agriculture Agent 

April 1 – May 15, 2018 
 



Office / Academic Department Activities 

• UWEX Ag Institute Director Search & Screen Committee meetings (2 days) 
• Academic Department Chair / Dean teleconference / meetings (2) 
• Academic Department meeting (1 day) 
• University Committee / Faculty Senate teleconferences (2) 
• WI County Agents Association Public Relations Chair / Award Recognition 
• Waupaca County UWEX Committee (April) 
• Waupaca County Board / UW-Extension Quarterly Report (May) 
• Office Staff Meetings (2) 



        Christi Gabrilska  

University of Wisconsin – Extension 

Waupaca County 

FoodWIse Coordinator 

April 2018 

                

FoodWIse Staffing updates 

 Kelly Hammond will be returning from family leave next week 

 

 

Professional Development  

 Gabrilska has agreed to sit on the FoodWIse Evaluation Ambassadors team. Further 

training in our PEARS data system and evaluations will take place this summer  

o The first conference call occurred in April  

 

FY19 Program Plan 

 Gabrilska spent most of the month working on FoodWIse Program Planning for fiscal 

year 2019. Edits and revisions will take place in May.   

 

Multi-Level Programming 

 Living the Waupaca Way —  

o Facilitated coalition meeting in April   

o Living the Waupaca Way received word this month that we were chosen to be a 

recipient of the Buy Local Buy Wisconsin Grant the group applied for earlier this 

year. These funds will allow the group to hire a Farm Market Manager for 2 years 

to help streamline the market.  

o Farm Market Manager Intern 

 Gabrilska has been working with City Officials to collaborate on this 

project 

 Healthy Wisconsin Leadership Institute (HWLI) – 

o Attend monthly check-in calls  

o Collaborated with HWLI staff to organize a filming project at the farmers market  

 

Support to Calumet, Outagamie and Winnebago County FoodWIse Nutrition Educators  

 Weekly FoodWIse staff check-in calls were conducted with nutrition educators. 

 A container garden workshop is in the works for an organization in Neenah. FoodWIse 

nutrition educators are collaborating with Winnebago County Master Gardener 

Volunteers and the Horticulture Agent.  

 



 

 
 
 
 
Community & Economic Development 

· Worked with East Central Wisconsin Planning Commission staff and Make the Ride Happen to 
discuss ways to expand transportation options to Waupaca County residents affected by the 
closing of Waupaca County Industries.” 

· Continued to assist Goodwill’s Neighborhood Partners Program in workshop design and 
delivery. During the month of April, I assisted in creating and delivering a session on 
relationship asset mapping. I also set up a system where participants could physically map their 
assets through a crowdmapping site. 

Leadership Development 
· Coordinated session 8 of LWC, which was held at Premier Community Bank in Marion and 

featured a tour of Marion Body Works, and sessions on Land Use and Communicating Across 
Generations. 

· Planned details for LWC graduation. The team projects were on the topics of: Aging in Place; 
Educating Youth About Unique Foods; and Attracting/Retaining Young People. 

Organizational Development 
· Continued work on the visioning/planning process for the Friends of Hartman Creek State Park. 

The group wrote vision statements, worked on understanding why they engage in this work, and 
discussed their role as a friends group. 

· Completed a draft of the Waupaca County Economic Development Corporation strategic plan. 
· Held pre-planning meetings with Aaron Jensen of the Waupaca School District regarding a 

strategic planning process for Waupaca School District Athletics and Extracurricular programs. 

Other Work  
· Planned and hosted the final webinar in a series which also included 5 podcast episodes. The 

series was called “Building Networks for Resilience” and was aimed at helping participants get 
into the practice of being intentional about connecting with people in their communities. 

· Continued designing workshops for the North Central Leadership Conference (May, Michigan) 
and the National Health Outreach Conference (May, Minnesota). The three workshops were 
related to organizational innovation, creating meaningful ways for employees to share their voice 
in an organization, and how to bring people together and encourage them toward collective 
action in your community.  

Upcoming for May 
· North Central Leadership and National Health Outreach Conferences 
· LWC Graduation 
· Waupaca Athletics/Extracurricular Dept. begins planning process 

Jessica Beckendorf 
University of Wisconsin – Extension 

Waupaca County 
Community Development Educator 

April, 2018 



 
 
 
Positive Environments for Youth 

o Tank conducted Volunteers in Preparation (VIP) leader training for 3 new 4-H volunteers.  The 
training highlights the role of volunteers working with youth, child safety, insurance, and much 
more related to the 4-H volunteer leader role. 

o Tank and the 4-H youth ambassadors participated in a social media training to learn more about 
the do’s and don’ts when it comes to posting about 4-H events.  This is one area of interest the 
Ambassadors are hoping to expand this year. 

o Project meetings Tank supported this month included the goat project looking at the expanded 
space in the goat barn and Youth for the Quality Care of Animals (YQCA) for youth livestock 
project members. 

o The Music, Drama, and Speaking Contest was a success again this year with increased 
participation from 2017.  The 4-H Leaders’ Board voted to move the event to a Sunday afternoon 
from a Saturday morning.  Twenty-four youth participated and feedback was very positive! 

o Tank partnered with the 4-H Educator from Lincoln County to plan summer camp counselor 
training.  Waupaca County is camping with Portage, Taylor and Lincoln County and one of these 
counties is in the process of hiring and one county has their 4-H Educator out for extended 
medical leave.  Tank had the lead role in planning the training agenda and specifically prepared 
materials for counselor responsibilities and expectations and managing camper behavior.  Tank 
also worked on communication with counselors in all 4 counties through each Extension Office.  
Due to the snow storm, counselor training in April was cancelled and held instead on May 8. 

 
Farm to School 

o Attended Lincoln Elementary in New London to observe Michelle teaching lesson 4 with the 3rd 
grade classrooms.  The focus was on making goals and the students tasted microgreens. 

o Completed and submitted the Americorps Farm to School continuation application for the next 
school year with the Department of Public Instruction.  Sites are supposed to hear by May 18 if 
they are accepted. 

 
Other 

o Wisconsin Association of Extension 4-H Youth Development Professionals (WAE4-HYDP) 
§ Conducted elections for Leadership Team members 
§ Prepared handbook updates for the annual meeting 
§ Served on the Awards Committee, planning for the annual banquet 

o Participated in the All Colleague two day conference, followed by JCEP (Joint Council of 
Extension Professionals).  Attended educational seminars and networked with colleagues from 
across the state.  Please see the article in the Extension Impact about being recognized with a 
Colleague of the Year Award.  This was a great honor! 

o Tank volunteered to be on the planning committee for the Area 10 colleague gathering taking 
place at the end of June and participated in two wislines during April. 

o Tank partnered with Beckendorf to teach Communicating across the Generations during the 
Leadership Waupaca County April session in Marion. 

Penny Tank 
University of Wisconsin – Extension 

Waupaca County 
4-H Program Coordinator 

April 2018 
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